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Falcon Education Academies Trust is a Company Limited By Guarantee with charitable 
exemption and it remains true to its charitable aims and objectives. 

 
Falcon Education Academies Trust has been established to take on and turn around schools 

and academies in the north of England with a history of under-performance. 

 

Our purpose is to secure immediate, sustainable improvement in these schools and 
academies by tackling their long-term problems with targeted, effective, practical plans. 

 
Our goals are: 

• To transform lives in some of the most challenging circumstances in the country 
• To raise standards in schools where there is no other support available 

• To support communities that are crying out for the quality educational provision their 

children have the right to. 
 

We recognise that there will be different issues in each school or academy, ranging from 
academic standards, pupil outcomes or quality of teaching through to school leadership, 

staff recruitment and retention or financial management. 

 
We are confident we will achieve immediate, sustainable improvement because the Trust has 
been established with a strong team of Trustees and senior leaders with proven track 

records in improving schools in very challenging circumstances. The Trust can also draw 
upon support from a network of partner trusts to provide additional capability and capacity. 

 

Falcon Education Academies Trust is a Department for Education (DfE) approved sponsor 
trust. Our member academies will either be maintained schools that convert under a 

Directed Academy Order or existing academies that the DfE believes would benefit from 
being part of our Trust. We will work closely with the DfE National Schools Commissioner 

and Regional Schools Commissioners to identify such schools and academies. 
 

In the future, once the sustainability and viability of an academy is secure and only if it is 
their best interests to do so, we will be able to transfer that academy to another successful 

Multi Academy Trust. This unique feature of our Trust is designed to enable us to take on 
and turn around more under-performing schools and academies. 

 

 

To achieve immediate, sustainable improvement in each school or academy that Falcon 
takes on, we will develop a bespoke plan based on the specific circumstances, needs and 
challenges that each school or academy faces. 

 
We will start with thorough due diligence to enable us to assess, benchmark and 

understand what needs to be done. We will work closely with the Academy Councillors and 
leaders of each school or academy to develop a plan covering immediate and longer term 

priorities with clear measures of success. Our team will be made up of people with the 
appropriate expertise to lead each part of the plan. We will hold everyone, including 

ourselves, accountable for progress against the targets. 

1. Introduction 

2. Our Approach 
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Our aims are to: 
• Ensure quality of opportunity for all students. 

• Secure the raising of standards, emphasising the importance of outcomes for 
students. 

• Develop and appoint experts to benefit the Trust and the wider education 
system. 

• Offer a broad and balanced curriculum which is knowledge rich and places 

literacy and numeracy at its heart. 
• Achieve the transformation of life chances of the children within the schools 

and academies which the Trust sponsors, by raising levels of achievement. 
• Give young people important Employability skills. 

• Provide a fully inclusive education in the belief that all local children should 
attend local schools. 

• Collaborate ahead of competing, avoiding any actions detrimental to any young 
person, member of staff, or other school or academy within the local 
community. 

• Adapt the implementation of a model which enables every individual academy 
and all academies collectively to raise standards. 

• Create an encouraging environment which retains and develops any unique 

local community ties and character alongside the transformational systemic 
model. 

• Organise capacity in advance of need at all levels so that newly acquired 
schools and academies may benefit quickly whilst ensuring that existing 
academies continue to perform. 

• Maximise resource allocation and utilisation to best effect and always within 
budgetary constraints. 

 

 

 

The Trust Members are guardians of the governance of the Trust by defining the 

object, purpose and ethos of the Trust and ensuring the Trust carries out its 

charitable objective. 
 

Trust Members are responsible for: 

 
o appointing other Trust Members (minimum of 3 up to a maximum of 7) 

o appointing Trustees 
 

o dismissing Members or Trustees 
 

o instructing the Board of Trustees to take specific action by special resolution 
 

o amending, if necessary, the Articles of the Trust, in agreement with the DfE 
 

o appointing the external auditors 

3. Roles and Responsibilities 

3.1 Trust Members 
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The members should receive information about the trust’s business and receive the 
annual report and accounts. 

 

 

The Trust is a charitable company and so trustees are both charity trustees (within the 

terms of section 177(1) of the Charities Act 2011) and company directors (within the terms 

of the Companies Act 2006) thus Trustees are bound by both charity and company law. 

 
Trustees are responsible for the general control and management of the Trust, and in 

accordance with the provisions set out in the memorandum and articles of association and 

its funding agreement, are legally accountable for all statutory functions and for the 

performance of all the schools within the trust; they do this by carrying out the core 

governance functions. 

 
The Board of Trustees must approve a written scheme of financial delegation which 

outlines the levels of financial delegation within the Trust (Appendix A). The scheme of 

financial delegation must satisfy the Board of Trustee’s overall responsibility for ensuring 

that there are adequate operational controls in place for all the financial processes within 

the Trust. 

 
The Board of Trustees cannot delegate its statutory function of agreeing the Trust’s 

budget annually. 

 
The Trust Board enables effective communication with Board Committees and Academy 

Councils and has written terms of reference for these outlining their responsibilities and 

outlines how they conduct their business on behalf of the Board. 

 

The Finance, Audit & Risk Committee (FARC) is a committee of the Trust Board and shall 

be appointed by the Board of Directors. Its purpose is to manage generally the business of 

the Trust within agreed financial limits set by the Board from time to time. The committee 

may be delegated to review and recommend policies within their remit (as outlined in the 

Terms of Reference) to the Board. 

 

The trustees may establish committees to carry out some of its governance functions which 

may include making decisions, although any decisions made will be deemed decisions of 

the Board of Trustees. The membership (there must be at least three trustees) and 

responsibilities of Board Committees are set out in the committee’s terms of reference. It 

is usual for the trust board to appoint board committee chairs and committee members 

according to their skills. Committees may be delegated to review and recommend policies 

within their remit (as outlined in the Terms of Reference) to the Board. 

3.2 Board of Trustees 

3.3 Finance, Audit & Risk Committee 

3.4 Other Committees 
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The CEO has the delegated responsibility for the operation of the Trust including the 

performance of the Trust’s academies. 

 
The CEO is the accounting officer so has overall responsibility for the operation of the 

Trust’s financial responsibilities and must ensure that the organisation is run with 

financial effectiveness and stability; avoiding waste and securing value for money. 

 
The CEO leads the executive management team of the Trust. The CEO will delegate 

executive management functions to the Trust Central Team and is accountable to the 

Board of Trustees for the performance of that team. 

 

The Board of Trustees may establish Academy Councils to carry out some of its school 

level functions. Trustees are not required to sit on the Academy Councils but the 

Board of Trustees will appoint the chair of each academy council. The Trust Board will 

also ensure that two parents are appointed to each Academy Council to ensure 

compliance with the Trust’s Articles. 
 

Typically, functions of the Academy Councils may include: 

• Building an understanding of how the school is led and managed; 

• Engaging with stakeholders; 

• Being a point of consultation and representation. 

 
The Academy Council will operate in line with its Terms of Reference and any area of 

delegated responsibility can be removed from the Academy Council at any time. 

 

   The CEO may attend any meeting Academy Council and speak and vote on any issue 

   raised in the agenda and at the meeting. 

 
The composition of each academy council will be as follows: 

 

ACADEMY COUNCIL 
MEMBER 

NUMBER 
TERM OF 
OFFICE 

HOW THEY ARE APPOINTED 

Academy Principal 1 Indefinite Appointment as Principal 

 
Sponsor Governor 
(including Chair and 
Vice Chair) 

 

 
Up to 8 

 

 
4 years 

By Trust Board resolution. 

 
The Board will take into account any 

representations made by the Academy 
Council when considering the re- 
election of the Sponsor Governor. 

Staff Governor 1 2 years 
Appointed by Principal in discussion 
with CEO. 

Parent Governor 2 2 years 
Appointment /Election organised by 

Trust. 

Clerk to the Academy 
Council 

1 Indefinite Appointed by the Academy Council 

3.5 Chief Executive Officer 

3.5 Academy Council 
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The Academy Principal is responsible for the day to day management of the academy 

and is managed by the Chief Executive Officer but reports to the Board of Trustees and 
Academy Council on matters which have been delegated to them. 

 

 

The Board meet regularly and as often as necessary to fulfil the requirements of the Trust but 
at least 3 times per year as set out in the Articles of Association. The Trust Chair and Chief 

Executive Officer will schedule meetings with Principals and Chairs of the Academy Councils, 
as and when required. This provides an opportunity for information sharing between the 
Trust Board and Academy Council and have issues raised which may have influence across 

its broader family as well as particular institutions. Feedback from the Trust will be a 
standing item on all Academy Council agendas and all Academy Councils are required to 

provide a copy of their approved minutes of meetings to the Trust Board. 
 

The Trust Board, Academy Councils and the Finance, Audit & Risk Committee all have 
detailed Terms of Reference which set out their roles and responsibilities and function. The 
authority of each group is controlled by the Trust Board via this Scheme of Delegation. 

3.6 Academy Principals 

4. Communication 

4.1 Communication between the Board and Academy Council 

4.2 Terms of Reference 
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Key: ✓ = Responsibility / Decision making C = Consulted 

 

Area Decision Members 
Board of 
Trustees 

CEO 
Academy 
Council 

Principal 

 
 
 
 
 
 
 
 
 
 
 
 

 
People 

Members: Appoint/Remove ✓     

Trustees: Appoint majority / Remove ✓     

Trustees: Appoint a minority of co-opted Trustees  ✓    

Trustees: Remove ✓     

Role descriptions and induction for members: Review and Agree ✓ C    

Role, descriptions, induction and training for Trustees: Review and Agree C ✓    

Role descriptions, induction and training for Academy Council: Review and Agree   ✓   

Board committee chairs: Appoint/Remove  ✓    

Clerk to board: Appoint/Remove  ✓    

Academy Council Chairs: Appoint/Remove  ✓    

Clerk to Academy Council: Appoint/Remove    ✓  

Chief executive officer: Appoint / Dismiss  ✓    

Appointment of Senior Trust Staff (COO, Director of Education etc.)  ✓ C   

Appointment of Trust Central Staff   ✓   

Academy Principal: appoint and remove  ✓ C   

Appointment of Academy Leadership Roles   ✓ C C 

Appointment of other academy staff   ✓ C C 

Formal HR Hearings/Appeals: take part in ✓ ✓ ✓ ✓  

Termination of employment: no severance above contractual entitlement  C ✓   

Termination of employment: severance above contractual entitlement or 
compromise agreement 

 
✓ C 

  

 

Systems and 
Structures 

Articles of association: Review and agree ✓ C C   

Governance structure (committees) for the Trust: Establish and review annually  ✓ C   

Terms of reference for board committees and scheme of delegation: Agree annually  ✓ C   
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Key: ✓ = Responsibility / Decision making C = Consulted 

 

Area Decision Members 
Board of 
Trustees 

CEO 
Academy 
Council 

Principal 

 Level of delegation for local governance at each academy: Agree and review 
annually 

 
✓ C 

  

Academy Council Chair’s Performance: monitor  ✓ C   

Board of Trustees – Succession planning / Recruitment / Retention  ✓ C   

Annual schedule of business for Board of Trustees: Agree  ✓ C   

Annual schedule of business for Academy Council: Agree   ✓ C C 

Oversight and management of conflicts of interest  ✓ C C C 

 
 
 

Reporting 

Publication on trust and academies’ websites of all required details on governance 
arrangements: Ensure 

  
✓ 

 
C 

Annual report on performance of the trust: Submit to members and publish  ✓ C   

Annual report and accounts including accounting policies, signed statement on 
regularity, propriety and compliance, incorporating governance statement 
demonstrating value for money: Submit 

  
✓ 

 
C 

  

Annual report work of Academy Council: Submit to trust and publish   C ✓ C 

 
 
 
 
 
 

Being 
Strategic 

All statutory policies, other than Finance, to be approved by the Trust Board  ✓ C   

All Finance policies (statutory and non-statutory) to be approved by FARC  ✓ C   

All non-statutory policies (other than Finance policies) to be approved by the CEO   ✓   

Trust wide policies: Adopt and ensure compliance with  ✓ ✓ ✓ ✓ 

Academy level policies: Adopt and ensure compliance with  ✓ ✓ ✓ ✓ 

Central spend / top slice: agree  ✓ C   

Trust-wide Risk Management: Establish, review and monitor Trust risk management 
strategy and risk register. 

 
✓ C 

  

Academy level Risk Management: Review and monitor academy risk register   C ✓ ✓ 

Engagement with stakeholders ✓ ✓ ✓ ✓ ✓ 

Trust's vision and strategy, agreeing key priorities and key performance indicators 
(KPIs) against which progress towards achieving the vision can be measured: 

 
✓ C 
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Key: ✓ = Responsibility / Decision making C = Consulted 

 

Area Decision Members 
Board of 
Trustees 

CEO 
Academy 
Council 

Principal 

 determine      

Academy vision and strategy, agreeing key priorities and key performance indicators 
(KPIs) against which progress towards achieving the vision can be measured: 
determine 

  
✓ 

 
C 

 
C 

 
C 

Budget plan to support delivery of trust key priorities, including capital strategy: 
agree 

 
✓ C 

  

Budget plan to support delivery of academy key priorities: agree   
✓ C C 

Trust's staffing structure: agree  ✓ C   

Academy staffing structure: agree   ✓ C C 

 
 
 
 
 
 
 

Holding to 
Account 

Auditing and reporting arrangements for matters of compliance (e.g. safeguarding, 
H&S, employment, HMRC pensions): agree 

 
✓ C 

  

Ensure the Trust’s compliance with the requirements of the Master and 
Supplemental Funding agreements 

✓ ✓ ✓ ✓ ✓ 

Ensure the Trust’s compliance with the Academy Trust Handbook ✓ ✓ ✓ ✓ ✓ 

Reporting arrangements for progress on key priorities: agree  ✓ C C  

Performance management of the Chief Executive Officer: undertake  ✓    

Performance management of other Central Trust Staff: undertake   ✓   

Performance management of academy Principal : undertake   ✓   

Performance management of other academy staff: undertake   ✓ C C 

Trustee performance monitoring, (including Chair / Vice Chair roles) through 
periodic review 

 
✓ 

   

Academy Council performance monitoring (including Chair / Vice Chair roles) 
through periodic review 

 
✓ C 

  

Ensuring 
Financial 
Probity 

Appoint Trust’s External Auditors ✓     

Appoint Trust’s Internal Auditors and agree audit plan  ✓    

Appoint Chief Financial Officer for delivery of Trust’s detailed accounting processes  ✓ C   
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Key: ✓ = Responsibility / Decision making C = Consulted 

 

Area Decision Members 
Board of 
Trustees 

CEO 
Academy 
Council 

Principal 

 Trust's scheme of financial delegation: establish and review  ✓ C   

External auditors' report: receive and respond  ✓ C   

CEO pay award: agree  ✓    

Academy principal pay award: agree  ✓ C   

Staff appraisal procedure and pay progression: review and agree  ✓ ✓   

Benchmarking and trust wide value for money: ensure robustness  ✓    

Benchmarking and academy value for money: ensure robustness  ✓    

Develop trust wide procurement strategies and efficiency savings programme   ✓   

Review and approve trust wide procurement strategies and efficiency savings 
programme 

 
✓ 
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Falcon Education Academies Trust will: 

• Place students at the heart of all it does 

• Work to be the best we can be 

• Commit to providing the highest standards achievable to enhance children’s 
life-chances 

The Trust is the legal entity responsible and accountable for the appropriate use of 
public funds to ensure all children and young people receive a good quality education. 
It is a legal requirement that Falcon Education Academies Trust complies with both 

company and charitable law. In addition, the Trust must meet the requirements of 
its external regulators; Department for Education (DfE) and Education Skills Funding 
Agency (ESFA). 

The key documents determining the Falcon Education Academies Trust’s operational 
financial framework: 

• The Academies Finance Handbook 2020 - 
https://www.gov.uk/government/publications/academies-financial-handbook 

• The Trust’s Master Funding Agreement 

• The Trust’s Articles of Association 

• The Trust’s Scheme of Delegation 

Falcon Education Academies Trust has been established, with the agreement of the 
Secretary of State, with a view to collaborating with existing successful Academy 

Trusts. Trustees of Falcon Education Academies Trust include persons who are also 
Trustees (or employees) of existing Trusts. Accordingly, no transaction will be 
entered into between Falcon Education Academies Trust and any of the connected 

Trusts, unless the terms of the transaction have been approved in advance by 
Trustees who are not in any way connected with these Trusts. Any such transactions 

will be provided at cost. 
 

The schedule of financial delegations set out the authority to approve transactions 
for all financial implications on behalf of Falcon Education Academies Trust. The 
schedule applies across all academies within the Trust and to the central Trust 

function. 

The schedule applies to the following areas of financial control and management: 

• Procurement; 

• Cash management; 

• Budgets and financial forecasts; 

• Income; and 

• Staffing and payroll. 

The main purpose of the Schedule of Financial Delegations is to demonstrate who 
has the authority to approve transactions within financial limits, provide clarity 
about the financial regulations and ensure the Trust operates with appropriate 

internal controls. The Schedule of Financial Delegations set out transactional tasks 
to be undertaken and by whom. 

Appendix A – Scheme of Financial Delegation 

Introduction 

Schedule of Financial Delegations 

https://www.gov.uk/government/publications/academies-financial-handbook
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Delegation Limits 

 
Procurement Section 

No. Action/Process Trust Board Accounting Officer / 
CEO 

CFO Headteacher / Head of 
School 

1 Approve a 

Purchase Order or 
Non-order Invoice 

£25,000 and over 

CEO and Chair of 
Trustees to sign 

Up to £24,999 

CEO and CFO to sign 

Up to £5,000 Up to £5,000 

Quotes and tender limits for above: 

A quotation or price comparison for potential purchases must always be obtained before any order is placed to ensure that best value 
is achieved. 

 

Up to £2,999 – 1 written or verbal quote to be documented. If via an approved catalogue, clear reference to the items needs to be 
made on the order form. Staff to use DfE frameworks if available 

£3,000 - £9,999 - 3 written quotes requested with a documented rationale for the decision made or use of DfE framework 

£10,000 - £24,999 – 3 written quotes required with a documented rationale for the decision made or use of DfE framework. 

 
Items £25,000 and over – to be formally tendered or DfE framework used. 

 
Items over *OJEC limits require advertising for tender and awarding such tender. DfE frameworks can be used with 

prior approval of DfE. 

 
*OJEC stands for the Official Journal of the European Community (OJEC is now recognised as OJEU - the Official Journal of the 

European Union). This is the publication in which all tenders from the public sector which are valued above a certain financial 
threshold according to EU legislation, must be published. 

Delegation Limits 
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Cash Management 

No Action/Process Trust Board Accounting Officer / 

CEO 

CFO Headteacher / Head of 

School 

2 BACS Approval - 

Amounts are for 
individual 

transactions and 
these totals exclude 
payroll related BACS 
payments 

Over £25,000 

Chair of Trust and 
CEO/CFO to sign 

Up to £25,000 

CEO and CFO to sign 

Up to £25,000 

CEO and CFO to sign 

 

3 Authorise the signing 

of cheques – CEO, 
CFO & Chair of the 
trust board must be 
listed as signatories 

Over £25,000 

Chair of Trust and CEO to 
sign 

Up to £25,000 

CEO and CFO to sign 

Up to £25,000 

CEO and CFO to sign 

Up to £5,000 

4 Approve employee 
expenses 

Over £1,000 

All expenses must be 
signed by staff higher in 

the structure and not the 
employee. 

 
All expenses but own. 

Up to £1,000 

All expenses must be 
signed by staff higher in 

the structure and not the 
employee. 

 
All expenses but own. 

Up to £500 
HT/DHT approval 

Or CEO in case of CFO 

Up to £500 

All expenses must be signed 
by staff higher in the 

structure and not the 
employee. All expenses but 

own. 

5 Approve CEO 

expenses 

All expenses    

Delegation limits for each Academy 

Budget and Income Section 
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No. Action/Process Trust Board Accounting Officer / 
CEO 

CFO Headteacher / Head of 
School 

6 Approving grant 
funding claims and 
ESFA returns 

Unlimited Unlimited No delegation No delegation 

7 Approving budget 

virements that are 
within the overall 

budget 

Delegated to the Finance 

& Audit Committee 

Up to £50,000 Up to £10,000 Up to £10,000 

8 Approving an 
increase in the 

overall budget for 
the academy or 
Trust Central. This is 

to cover issues 
outside of the annual 

budget setting 
process 

Unlimited Up to 5% of school or 
central funding 

Up to 1% of Trust central 
funding 

Up to 1% of funding 

Delegation limits for each Academy 

Other Financial Limits 

No Action/Process Trust Board Accounting Officer / 
CEO 

CFO Headteacher / Head of 
School 



16  

9 Purchase or sale of 

freehold or leasehold 
property 

Seek approval from 

ESFA 

No delegation No delegation No delegation 

10 Disposal of fixed 
assets. All to be 

reported to R&AC and 
Board annually 

Unlimited & reported to 
Audit Committee 

Up to £20,000 with 
approval from the Chair 

of the Academy Council, 
Report to R&AC 

CFO up to £20,000 report 
to R&AC and CEO 

No delegation 

11 Bad Debt write offs 
All to be reported to 
the Board annually 

Above £5,000 
Board and the ESFA 

Up to £5,000 
with CFO 

Up to £5,000 
with CEO 

No delegation 

12 Committing to 
equipment leases, 

leasehold 
agreements and 
tenancy agreements 

Over £50,000 Up to £50,000 Up to £15,000 No delegation 

With Board ratification With Board ratification 

13 Novel or contentious 
items 

To seek approval from 
the ESFA 

To seek approval from 
the ESFA 

To seek approval from the 
ESFA 

To seek approval from the 
ESFA via CFO 

14 Borrowing To seek approval from 
the ESFA 

To seek approval from 
the ESFA 

To seek approval from the 
Board and the ESFA 

To seek approval from the 
ESFA via CFO 

Other financial limits (continued) 

No Action/Process Trust Board Accounting Officer / 
CEO 

CFO Headteacher / Head of 
School 
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15 Giving of gifts (e.g. 

as a thank you to a 
speaker) 

Up to £25 per item. 

No more than £250 in 

any one year the value of 
the gift must be 

reasonable, and the 
decision must be fully 

documented. 

No alcohol related gifts. 
No novel payments or 

contentious gifts. 

Up to £25 per item. 

No more than £250 in 
any one year the value 

of the gift must be 

reasonable, and the 
decision must be fully 

documented. 
No alcohol related gifts. 
No novel payments or 

contentious gifts. 

Up to £25 per item. 

No more than £250 in any 

one year the value of the 
gift must be reasonable, 

and the decision must be 
fully documented. 

No alcohol related gifts. 

No novel payments or 
contentious gifts. 

Up to £25 per item. 

No more than £250 in any 

one year the value of the gift 
must be reasonable, and the 

decision must be fully 
documented. 

No alcohol related gifts. 

No novel payments or 
contentious gifts. 

16 Receiving of gifts 
and hospitality 

Up to £25 per item. 
No more than £100 

worth in any one year. 
Must be recorded in the 

Gifts and Hospitality 
record. 

No novel or contentious 

gifts 

Up to £25 per item. 
No more than £100 

worth in any one year. 
Must be recorded in the 

Gifts and Hospitality 
record. 

No novel or contentious 

gifts 

Up to £25 per item. 

No more than £100 worth 

in any one year. 
Must be recorded in the 

Gifts and Hospitality 

record. 
No novel or contentious 

gifts 

Up to £25 per item. 

No more than £100 worth in 

any one year. 
Must be recorded in the Gifts 

and Hospitality record. 

No novel or contentious gifts 

Novel payments or other transactions are those which the academy trust has no experience of or are outside the range of normal 

business activity for the trust. Contentious transactions are those, which might give rise to criticism of the trust by Parliament, and/or 
the public, and/or media. 

Delegation limits for each Academy 

Staffing and Payroll 
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No. Action/Process Trust Board Accounting Officer / 

CEO 

CFO Headteacher / Head of 

School 

17 Authority to approve 

forms effecting pay, 
new starters, 

changes and leavers 

All academy changes to be approved by respective Headteacher (subject to any new roles being approved 

by CEO) 

18 Authority to approve 

additional hours / 
overtime (required 
in advance of the 
hours being worked) 

All overtime is to be agreed by respective Headteacher (within budget) 

19 Authority to approve 
that pre-approved 

hours/overtime have 
been worked 

All overtime is to be agreed by respective Headteacher and SLT members with Headteacher approval. 

20 Authority to 
negotiate and 

approve termination 
payments 

All termination 
payments require Board 

approval 
 

Over £50,000 ESFA 
approval is needed 

No delegation No delegation No delegation 

21 Authority to instruct 
payroll provider to 
process BACS 

payments for each 
payroll run 

Delegated to CEO CEO with CFO (or a 
Trustees in absence of 

CEO or CFO) 

CFO with CEO (or a 
Trustees in absence of CEO 

or CFO) 

No delegation 
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Appointments 

 
APPOINTMENTS 

 

All appointment panels must contain at least one member who has undertaken Safer Recruitment Training 
 

The Chief Executive Officer may nominate an alternative representative if they are unavailable to make up 
a panel 

 

Chief Executive Officer 
 

Trust Board (minimum of 3 members, with non-voting 

co- optees as required) 

 

Chief Operating Officer/Chief 
Financial Officer 

 

Board Member, Chief Executive Officer and 1 other as determined by the 
Chief Executive Officer 

 

Principal 
 

Board Member, Chief Executive Officer and 1 other as determined by the 
Chief Executive Officer 

 

Directors of Curriculum Subjects 
 

Chief Executive Officer and 1 one other as determined by the Chief Executive 
Officer 

 

Directors of central 
functions e.g. HR, Data 

 

Chief Operating Officer and 2 others as determined by the Chief Executive 
Officer 

 

Vice Principals 
 

Chief Executive Officer and Principal 

 

Assistant Principals and SLT 
Support Staff 

 

Principal, Vice Principal and 1 other as determined by the Principal 

 

Associate Assistant Principals 
and Deeps Posts 

 

Principal, Vice Principal and 1 other as determined by the Principal 

 

Head of Department / 
Faculty / Lead Teachers 

 

Principal, appropriate Director of Subject (if applicable) and 1 other as 
determined by the Principal 

 
TLR Posts 

 

Principal (or nominated representative), Director of Subject (if applicable) 
and Head of Department 

Appendix B - HR Levels of Authority 
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All other Teaching posts 

 
Principal (or nominated representative), Director of subject (if applicable) 
and Head of Department 

 
All Support Staff posts (other than 
SLT posts) 

 
3 staff, including line manager of the post, determined by Principal or Chief 
Operating Officer (Group posts below Director) 

 

Employee Relations Cases And Dismissals 

 
EMPLOYEE RELATIONS CASES AND DISMISSALS 

 

For all Employee Relations cases and dismissals the following delegation model shall apply: 

 

o Disciplinary 
 

o Capability (professional competence) 

o Ill Health/sickness absence dismissal hearing 

o Grievance 

o Redundancy. (The Board will have determined that there is a Redundancy situation) 

o Pay decision 

o Some other substantial situation 

 
POSTS 

DELEGATED AUTHORITY 
ALL CASES SUPPORTED BY TRUST 

HR 

 
APPEAL 

 

Chief Executive 
Officer 

 

Board member 
 

3 Board members 

 

Chief Operating 
Officer or Chief 
Financial Officer 

 

Board member or Chief Executive Officer 
 

3 Board members 

 

Principal 
 

Board Member or Chief Executive Officer 
 

Board Member 

 
Group and Curriculum 
Directors 

 
Chief Executive Officer or Chief Operating 
Officer 

 
Board Member or Chief Executive 
Officer 

 
Vice Principal and SLT 
Members 

 
Principal 

 
Chief Executive Officer 
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All other Academy posts 

 
Principal 

 
Chief Executive Officer 

 
All other Group posts 

 
Chief Operating Officer 

 
Chief Executive Officer 

 
All Finance posts 

 
Chief Financial Officer 

 
Chief Operating Officer, or Chief 
Executive Officer 

 

Other HR Functions 

 
Signature of Letter of Appointments 

 
Delegated Authority 

 

Chief Executive 
 

Chair of Board 

 

Principal 
 

Chief Executive Officer 

 

Curriculum Group Posts 
 

Chief Executive Officer or Chief Operating Officer 

 

Business Group Posts 
 

Chief Operating Officer or HR Manager if unavailable 

 

All other posts 
 

Principal or HR Manager if unavailable 

 

Collective Agreements 
 

Trust Board (Chair of Board to sign) 

 

Teachers Pay – Threshold/UPS 
 

Principal 
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Function 

Delegated Authority (within latest approved 
budget/forecast) 

Acting up Payments/Additional Payments 

 
1. Chief Executive Officer 

2. Principal 
3. Vice Principal 
4. All other Academy staff 
5. All Curriculum ‘Group’ posts 
6. All Business ‘Group’ posts 
7. Any additional payment for external work, 

e.g. through Teaching School 

 
 

1. Trust Board on recommendation of 
Finance, Audit & Risk Committee 

2. Chief Executive Officer 

3. Chief Executive Officer 
4. Principal on the advice of the Chief 

Operating Officer 
5. Chief Executive Officer 
6. Chief Operating Officer 
7. Chief Executive Officer 

 
Function 

Delegated Authority (within latest approved 
budget/forecast) 

Performance Management 

 
1. Chief Executive Officer 
2. Chief Financial Officer, Chief 

Operating Officer, 
3. Principal 

4. Senior Curriculum Directors 
5. Curriculum Directors 
6. Vice Principal 
7. All other Group posts 
8. All other Academy posts 

 

 
1. Chair of Board plus 1 other Board 

member 

2. Chief Executive Officer 
3. Chief Executive Officer 
4. Chief Executive Officer 
5. Senior Curriculum Director 
6. Chief Executive Officer 
7. Director of Service/line manager as agreed 
8. In accordance with the list of agreed 

Reviewers approved by the Academy Principal 

Staffing Restructures Chief Executive Officer, Chief Financial Officer and 
Chief Operating Officer where costs are included in 
an approved budget. 

Re-grading/Re- 
designation/increase/decrease in hours 

 
1. Salaries in excess of £60,000 

2. Support staff posts below £60,000 
3. Teaching posts below £60,000 

 
 

 
1. Trust Board on the recommendation of the 

FA&RC 

2. Chief Operating Officer 
3. Chief Executive Officer 

Creation of permanent new posts with salary 
above £60,000 

Trust Board with salary recommendation from 
FA&RC 

Creation of permanent or temporary new support 
staff posts with salary below 
£60,000 

Chief Executive Officer, where included in an approved 
budget. 

Replacement of permanent or temporary support 
staff posts 

Chief Operating Officer, where included in an approved 
budget. 

Creation of permanent or temporary new teaching 
posts with salary below £60,000 

Teaching – Chief Executive Officer, where included in 
an approved budget. 

SLT – Chief Executive Officer, where included in an 
approved budget. 
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Replacement of permanent or temporary teaching 
staff posts 

Teaching –Chief Executive Officer, where included in 
an approved budget. 

SLT – Chief Executive Officer, where included in an 
approved budget. 

Revisions to Pay and Conditions Trust Board 

Decision to make redundancies Trust Board on recommendation from Chief Executive 
Officer and Chief Operating Officer 

Authorisation of redundancy/early retirement 
payments 

Chief Operating Officer or HR Manager so long as 
redundancies were approved by Trust Board 

Determination of Chief Executive Officer’s and Chief 
Executive Officer Principal’s pay range 

Trust Board on recommendation from FA&RC 

 
Determination of pay range for an individual with a 
salary in excess of 

£60,000 

 
Trust Board on recommendation from FA&RC 

 
Determination of pay range for an individual with a 
salary less than £60,000 

 
Chief Executive Officer, where included in an approved 
budget. 

 
Determination of pay progression of the Chief 
Executive Officer 

 
Trust Board on recommendation of Chief Executive 
Officer Performance Management Committee 

 
Determination of pay progression of Principals, 
Curriculum and Subject Directors, Principals and any 
Executive Team within their pay grade 

 
Chief Executive Officer recommendation to the FA&RC 
to be agreed by the Board on the basis of performance 
management 

 
Determination of pay progression of teaching posts 
below L18 within their pay grade (including 
Threshold) 

 
Principal on agreement with Chief Executive Officer 
Principal, reported to the AC on the basis of 
performance management 

 
Variation to contracts of employment 

SLT - Chief Executive Officer 
Teaching – Chief Operating Officer Support - Chief 
Operating Officer 

 
Administration of employment contracts, pay and 
conditions of services (with the exception of previous 
delegated authorities) 

 
HR Manager (with reference to the Chief Executive 
Officer or Chief Operating Officer as appropriate) 

 
 

N.B: Any other delegated authority not described above would need to be referred to the Trust Board for 
a decision 

 
All post holders will include ‘Acting’ post holders 


